THE SOUTH AUSTRALIAN MASTER FARRIERS ASSOCIATION.INC.

CONSTITUTION
1. NAME

The name of the Body is “SOUTH AUSTRALIAN MASTER FARRIERS ASSOCIATION INC”

2.
OBJECTS

The object for which the Association is established are:

2.1
To unite the Master Farriers throughout South Australia into a recognised body;

2.2
To promote and encourage the growth of the Farriers trade;

2.3
To provide a spokesman to represent as one voice the Master Farriers to the racing industry;

2.4
To consider and deal with all matters affecting the Master Farrier;

2.5
To establish and maintain a close relationship between member to promote and protect their common business interests.

2.6
To join, affiliate or co-operate with other organizations in promoting or advancing any movement for the betterment of conditions of the whole industry and to join with them in negotiations with outside bodies on matters affection the well being of the industry.

2.7
To be central medium for members of the Association in the collection and dissemination of Information, including the collection and compilation of statistics necessary to define industry trends and for the preparation of submissions to Governments, statutory bodies and other organization.

2.8
To make representations or submissions in the name of the Association to Governments, statutory bodies and organisations on any matter which may affect the interests of
 the industry         

2.9
To engage in advertising and public relations and promotional activities, in support of the objects of the Association;

2.10
To do all other lawful things incident or conducive to the attainment of the object of the Association or any of them.

3
SUBSCRIPTION
3.1
The annual Subscription for membership shall be such amount as

Shall from time to time be determined by the Executive. All Subscription shall be due and payable in advance not later than the 1st day of…….in each year, or such other date as the Executive may from time to time determine.

3.2
Any member not having paid his subscription within one calendar Month of it being due shall be notified to that effect by the Secretary and if such subscription remains unpaid for a further period of one month his name may be by resolution of the Executive be struck off the roll of members and his membership thereupon cease and terminate but the Executive shall have the power to reinstate such member at any time upon sufficient cause being shown.

A person who is not a financial member of the Association shall not be entitled to vote, to hold office, to nominate office bearers, to sign a requisition,  or to have any voice in the management or business of the Association.                                                                                                 

4
RESIGNATIONS

4.1
 Any member wishing to retire from the Association shall give three months’ notice in writing to the Secretary, and shall pay all moneys due at the date of such notice.

4.2
Any member retiring from the Association, or ceasing for any reason whatever to be a member thereof, shall not have any right, title or interest in or to any portion of the property of the Association.

 5
REGISTER OF MEMBERS

5.1
Any person firm or Company substantially engaged in farriering shall be eligible for membership of the Association. The Classification of membership shall be resolved by the Executive of The Association from time to time.

5.2
Applicants for membership of the Association shall make application in such form as shall from time to time be determined by the Executive accompanied by payment of the subscription for the current year or for such other periods of time as shall be appropriate. The applicant shall upon approval by a majority of the members of the Executive become a member of the Association. The election of members shall be by the Executive, which may in its absolute discretion and without assigning any reason for such rejection, reject any application;

5.3
The Secretary shall keep a list of names of members who have paid their subscriptions, and also keep the register, which shall contain the names, addresses and occupations of all members of the Association for the time being, with the date of payment by each member of his annual subscription.

5.4
Every member shall communicate in writing his address or any changes thereof to the Secretary who shall register same. All notices posted or delivered to such address be deemed to have been duly received by the member on the second business day after posting.

5.5a
A member being a company or firm may appoint one such person as it may think fit to act as Its representative at a particular General Meeting or at all general meetings of the Association and may appoint a second person as an alternate to the appointed representative hereinbefore referred to.

5.5b
The person so appointed as aforesaid may whilst his appointment shall remain unrevoked attend and take part in the proceedings in the manner as the member could do if personally present and shall be entitled to a single vote at all general meetings in the same manner as the member could do if personally present 

5.5c
No act done nor vote given by any person so appointed as aforesaid shall be rendered invalid by revocation of appointment of the said person unless and until notice duly authenticated of such revocation shall have been left at the office of the Association.

5.5d
A representative of a member appointed pursuant to this Clause shall be eligible for election as a member of the Executive in all respect as if were himself a member of the Association provided that upon such representative ceasing to represent a member he shall thereupon cease to be a member of the Executive.

5.5e
The instrument by which a member appoints a person to act as its representative and a person to be alternate to the appointed representative pursuant to the Rule shall be in writing and be deposited at the office of the Association at least twenty-four (24) hours prior to any of the general meetings hereinbefore referred to in this rule.

5.5f
A representative of a member must be an employee of a member and demonstrably without conflict of interest with the Association.

5.6a
The Executive shall have the power to suspend or cancel the membership of any member who shall have been proved to its satisfaction to have been guilty of conduct prejudicial to the interest of the Association, or infringing the provision of the Constitution of the Association. The Executive shall give to any member alleged to be guilty of any such offence seven days notice directing such member to attend before it when such allegation shall be considered. Such notice shall set out in general terms the offence with which the member is charged and in the event of his failure to attend .he may be dealt with in his absence. Pending investigation of any charge against a member, the President or in his absence, the Vice President shall have the power to suspend such member from the privileges of the Association.

5.6b
No person shall use the fact or status of membership either past or present nor use the Associations emblems mottoes or letter head in any form what so ever for the purpose of self promotion or advertising without prior written approval of the Committee of the Association .All applications for the approval to do so must be submitted to the Committee in writing with a final draft of proposed use and stating duration of use. All approvals will have a time imposed on their use at the discretion of the committee.

5.7
The executive shall have the power to suspend or cancel the membership of any firm or company which is a member of the Association if  -

(1) 
Being a firm or company admitted pursuant to Rule (5.1) hereof, ceases to be substantially engaged in farriering; or-

(2)
Resolves to call a meeting of its creditors for the placing of the firm or company in receivership or under official management or if the firm or company is placed in receivership or under official management or is wound-up.

6 MANAGEMENT

6.1 The business and general affairs of the Association shall be under the Management of the Executive, consisting of a maximum of elected members including the President and Vice President all of whom are elected by the members. A quorum of four (4) members of the Executive shall be necessary for the transaction of business. The President and the Vice President shall be elected for a period of one (1) year.

6.2  
The Executive shall meet at any such time or times, as it shall decide. A member of the Executive may at anytime, and the Secretary shall upon the request of a member of the Executive, convene a meeting of the Executive

6.3
The President shall preside at all meetings of the Association and of the Executive and his absence the Vice President shall preside. In the absence of the President and the Vice President a member may be appointed by a majority vote to act as Chairman for the meeting.

6.4
The Chairman may with the consent of any meeting at which a quorum is present adjourn the meeting from time to time and from place to place, but no business shall be transacted at any adjourned meeting other than business left unfinished at the meeting from which the adjournment took place.

6.5
At any general meeting a resolution put to the vote of the meeting shall be decided on the show of hands unless a poll is (before or on the declaration of the result of the show of hands) demanded either by the Chairman or by at least three (3) members present in person.

6.6
Unless a poll is so demanded a declaration by the Chairman that a resolution has on show of hands been carried unanimously or carried by a particular majority or lost or not carried by a particular majority and an entry to the affect in the book containing the Minutes of the proceedings of the Association shall be conclusive evidence of the fact without particulars of the number of proportion of the votes recorded in favour of or against the resolution.

6.7
A demand for a poll may be withdrawn but if a poll is duly demanded it shall be taken in such a manner as the Chairman directs and the result of the poll shall be the resolution of the meeting at which the poll was demanded but a poll on the election of a Chairman or on a question of adjournment shall be taken forthwith

6.8   
In the case of an equality of votes, whether on the show of hands or on a poll, the Chairman of the meeting at which the show of hands takes place or on which the poll is demanded shall be entitled to a second or casting vote.

6.9 
At any general meeting each member shall have on (1) vote in person or by proxy and on show of hands every member present shall have one (1) vote and on poll every member present in person or by proxy or other authorised representative shall have one (1) vote on his own behalf and one (1) for every member he represents by proxy.

6.10 
No member or representative of a member shall be entitled to vote at any general meeting unless all fees and other sums presently payable by him or those he represents have been paid to the Association

6.11 No objection shall be raised to the qualification of any voter except at the meeting or adjourned meeting at which the vote objected to is given or tendered and every vote not disallowed at such meeting shall be valid for all purposes. Any such objection made in due time shall be referred to the Chairman of the meeting whose decision shall be final and conclusive.

6.12
The instrument appointing a proxy shall be in writing in the common or usual form under the hand of the appointer duly authorised and shall be deposited with the Secretary not less than one hour before the time for holding the general meeting or adjourned general meeting at which the person named in the instrument proposes to vote or in the case of a poll not less than one hour before the time appointed for the taking of the poll and in default the instrument of proxy shall not be treated as valid 

6.13
When it is desired to afford members an opportunity of voting for or against a resolution the Instrument appointing a proxy shall be in the following form or a form as near thereto as circumstances admit: .

I                                                              being the duty appointed

representative of

The South Australian Master Farriers Association herby

appoint ……………………………………………………………..

of………………………………………………………

as my proxy to vote for me and on behalf at the Annual/General

Meeting of The South Australian Master Farriers Association

To be held on                    day of 20  , and at any adjournment hereof.

Signed this                                  day of                                     20  .

6.14
The Executive may from time to time appoint such sub-Committees as it may deem necessary or expedient and may depute or refer to such sub-Committee such powers and duties of the Executive as it may determine.

6.15
The Executive shall appoint a Secretary and a Treasurer or a Secretary/Treasurer and such other persons as it deems necessary and shall determine the remuneration to be paid to such person or persons. Such person or persons may be members of the Executive.

6.16
The Executive may institute, conduct, defend, compound or abandon any legal proceedings, by or against the Association or its officers, or otherwise conduct the affairs of the Association, and also may compound and allow time for payment or satisfaction of any debts due and of any claims or demands by or against the Association.

6.17
The Executive shall be indemnified from the funds of the Association against any moneys which may be payable in respect of any legal proceedings that may be instituted against the or any of them in consequence of the proper performance of their duties.

6.18 The Office of any member of the Executive shall become vacant if:

(a) He/She becomes bankrupt;

(b)
He/She becomes physically or mentally incapable of performing his/ /her duties;  

(c)
He/She is absent from three (3) consecutive Executive meetings without leave of the Executive; 

(d)
He/She resigns by notice in writing to the Association;

(e)
He/She has his/her membership suspended or cancelled pursuant to the provisions of the 5.6 or 5.7 hereof;

6.19
The Executive may from time to time grant leave of absents from the Executive to any member thereof not exceeding one year and may during such period appoint an Ordinary Member as alternate to such member granted leave of absence as aforesaid.

6.20
At each Annual General Meeting half of the members of the committee or if their number is not a multiple of two, then the number nearest to but not exceeding half shall retire from office and shall be eligible for re-election. The half or other nearest number as aforesaid to retire at the Annual General Meeting to be held in the year

20…….. shall be determined in such manner as the committee may decide. In each subsequent year the remaining half or other number as aforesaid shall be those who have longest in office. The length of time a member of the Committee has been in office shall, a where he has previously vacated office, be reckoned from the date of his last election or appointment.

7   ELECTION OF EXECUTIVE AND OFFICE BEARERS

At the first Annual General Meeting of the Association all offices shall be deemed to be vacant but until such meeting all acts done by the Inaugural Executive shall be valid and binding on all members. At the first and subsequent Annual General Meetings the following rules and procedures shall be forward.

7.1
A candidate shall not be eligible for election to the Executive if he is not a financial member of the Association or holds membership to an Association other than a Master Farriers’ Association having objects similar to that of the Association, or does not hold a certificate of proficiency or equivalent in the trade of farriery.’

7.2
All nomination shall be in writing, shall be signed by a proposer and seconder both of whom are financial members of the Association, shall be signed by the candidate, and shall be lodged with the Secretary not later than fourteen days before the Annual General Meeting.

7.3
If more candidates are nominated than there are vacancies then such election shall be by ballot.

7.4
The Secretary shall within fourteen days after the nominations are closed forward to each member a List of Members so nominated together with an envelope endorsed “Voting Paper” and addressed to “The Secretary, The South Australian Master Farriers Association” Any member having a vote shall strike out the names of such candidates as he may not approve of, retaining no more and no less than the required number, and shall return the list in the envelope as above, first signing his name inside the envelope.

7.5
Two returning officers shall be appointed by the Executive prior to or at the Annual General Meeting. All envelopes returned to the Secretary shall be handed to the returning officers unopened and they shall conduct the ballot when requested by the Executive and shall certify to the President the names of the person or persons duly elected.

7.6
Notwithstanding anything herein contained all officers of the Association shall be deemed to continue in office until their successors shall have been duly elected under the provision of this Constitution.

7.7
Where a casual vacancy shall occur in any elective office between two Annual General Meeting the Executive shall have the power to appoint any eligible person to fill such vacancy until the next Annual General Meeting and any person so appointed shall retire at such last-mentioned Annual General Meeting but subject to the constitution of the Association shall be eligible for election at such meeting.     

8
GENERAL MEETINGS

8.1
Annual Meetings

The Annual General Meeting of the Association shall be held between the months of …………….and………………inclusive in each year. Notice of such meeting shall be either sent to the members or advertised by public notices in daily newspapers not less than fourteen days before the date of such meeting. The official Register of Members shall be closed immediately prior to the Annual General Meeting in each year and only those members whose names are on the roll at that date shall be entitled to vote. The quorum for an Annual General Meeting shall be six (6) financial members.

The order of business shall be:


(1)
Reading and submission of minutes of the previous Annual General Meeting.

(2) Presentation by the Executive of a report for the past year.

(3) Consideration of general and financial reports for the years under review

(4) Election of members of the Executive for the ensuing year.

(5) Election of auditors for the ensuing year.

(6) Any Special business of which notice shall have been given to members in accordance with the provisions of Rule 8 (b) hereof.

(7)
Consideration of any matter of broad policy, which may be permitted by the President.   

8.2 Special Meetings

The Secretary shall whenever required by the president or the Executive or by written requisition of not less than twenty per centum in number of the financial members stating the objects for which the meeting is desired convene a Special General Meeting of members with at least twenty-one days’ notice to members.     Such meeting shall be convened not less than twenty-eight days nor more than forty two days after receipt by the Secretary of such request and if in the case of a requisition by members as aforesaid the meeting shall nor be convened within the time aforesaid the requisitionists may be resolution appoint on of their number to convene such meeting.

9             NOTICES.

9.1
Any notices may be given by the Association to any member either personal or by sending it by post to him at his registration address. Where a notice is sent by post service of the notice shall be deemed to be effected by properly addressing, pre-paying and posting a letter containing the notice, and to have been effected in the case of a notice of a meeting on the day after its posting and in any other case at the time at which the letter would be delivered in the ordinary course of post.

9.2
Notice of every general meeting shall be given in any manner herein before authorised to every member of the Association.

9.3
Keep proper books of account showing the financial affairs of the Association with such particulars as are usually shown in books of account of a like nature.

9.4
Submit a monthly summary of the financial affairs of the Association to the Executive and a full Statement thereof to the Annual General Meeting.

9.5
Ensure that all payments made by or on account of the Association shall be by order of the Executive by cheque signed by the President and the Treasurer or by any member of the Executive and the President or Treasurer.

9.6
Cause to be posted to each member not less than seven (7) days before the date of the annual General Meeting a copy of the Annual Financial Report, which report, shall have been examined and certified by the Auditor or Auditors.

10         DUTIES OF TREASURER.

    The Honorary Treasurer shall:-

10.1
Receive the contribution of members and all other moneys due the Association.

10.2
Pay all moneys received on behalf of the Association into a Bank Account in the name of the Association.


10.3
Keep proper books of account showing the financial affairs of the Association with such particulars as are usually shown in books of account of a like nature.

10.4
Submit a monthly summary of the financial affairs of the Association to the Executive and a full Statement thereof to the Annual General Meeting.

10.5
Ensure that all payments made by or on account of the Association shall be by order of the Executive by cheques signed by the president and the Treasurer or by any member of the Executive and the President or Treasurer.

10.6
Cause to be posted to each member not less than seven (7) days before the date of the Annual General Meeting a copy of the Annual Financial Report, which report, shall have been examined and certified by the Auditor or Auditors.

11       SECRETARY

The Secretary shall prepare and keep a record of the Minutes of proceedings of every meeting of the Association, or of the Executive, or any sub-committee in a book or books to kept for that purpose. Such Minutes, if signed by the Chairman of that, or of the next following meeting, when so recorded and signed, shall be receivable in evidence of the proceedings therein record without further proof. The Secretary shall also conduct all correspondence, send out all notices and in general perform all functions usually pertaining to such office as he may be directed by the Executive, and in particular shall keep, at the office of the Association, a Register of Members setting out the name and address of each member, specifying the class of Membership to which he or she belongs and setting out the date of the latest payment by each Member of his or her subscription.
12      AUDITOR

The Book of Account of the Association shall be audited annually by an Auditor or Auditors who shall be appointed annually at the Annual General Meeting. The Executive shall have the power to fill any temporary vacancy in the office of Auditor.

13      PUBLIC OFFICER

The Executive shall appoint one of its members as Public Officer of the Association. Such Public Officer shall do all things as are required of him by the Association and he shall hold office until replaced by the Executive.

14     THE SEAL

The Executive shall provide for the safe custody of the Common Seal of the Association and the said seal shall not be used except by the authority of the Executive previously given and every instrument to which the seal is affixed shall be signed by two members of the Executive and countersigned by the Secretary or some other person appointed by the Executive.

15      FUNDS

Funds of the Association shall be from joining fees, annual subscriptions, donations and such other sources as the Executive determines.

16      INSPECTION

All accounts and books of the Association shall be available for inspection by members.

17      INDEMNITY

Every member of the Executive, the Auditor, the Secretary and every other officer for the time bring of the Association shall be indemnified out of the assets thereof against any liability incurred by him in defending any proceedings whether civil or criminal in which judgement is given in his favour or in which he is acquitted or in connection with any application in which relief is granted to him by a Court in respect of any negligence, default, breach of duty or breach of trust.

18         WINDING UP

If upon the winding up or dissolution of the Association there remains after satisfaction of all its debts and liabilities any property whatsoever the same shall not be paid to or distributed amongst the members but shall be given or transferred to some other institution or institutions having objects similar to that of the Association and which shall prohibit the distribution of its or their property amongst its or their members. If and in so far as effect cannot be given to the aforesaid provision then such property may be given or transferred to some charitable object 

19          INTERPRETATION OF CONSTITUTION
If any matter shall arise for which this Constitution does not provide or if there be any dispute as to the interpretation thereof, the direction or opinion as the case may be of the Executive shall be acted upon and shall be conclusive.

20          ALTERATION OF THE CONSTITUTION
This Constitution including the Statement of Objects shall not be amended, modified or varied on any way other than at an Annual General Meeting or at a Special Meeting by a resolution approved by not less than three-quarters of the members present.

21          POWERS OF THE ASSOCIATION

The association shall have all the powers conferred by section 25 of the act.     .  
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